
 LEARNING PACKAGE 2 

NHS structure
PART OF THE UNIVERSITY OF LEEDS & HEALTH EDUCATION 
ENGLAND RESOURCE PACK



 LEARNING PACKAGE 2 

NHS structure
PART OF THE UNIVERSITY OF LEEDS & HEALTH EDUCATION ENGLAND RESOURCE PACK

2

LEARNING OUTCOMES
By working through these materials you will:

 ☑ Be aware of the forming principles of the NHS.
 ☑ Understand the formation and history of the NHS.
 ☑ Understand the concept of free to access healthcare.
 ☑ Be able to identify strengths and weaknesses of free healthcare for all.
 ☑ Have an awareness of the different stakeholders involved in the delivery of 
secondary care in the UK.

 ☑ Understand how funding flows through the NHS.



WORKING THROUGH THESE 
MATERIALS
These materials have been written so that you 
can develop your understanding of key concepts, 
policies and approaches in medicine and 
healthcare.  We estimate that they should take no 
more than an hour to complete, but you may wish 
to spend more time thinking about the content 
and working on the activities.  Further reading 
and reference sources can be found on the last 
page of this pack should you wish to deepen your 
knowledge and understanding of the content.  The 
reference sources and materials form part of a 
broader suite of content which, combined, cover 
subjects of relevance to anyone wishing to explore 
career options in medicine and / or healthcare.  
We’ve provided links to all of them in the references 
and further reading section of this pack.



Accessibility is our priority with these materials.  We reference video-content that you can access via 
weblinks and QR codes.  Where videos are located on Youtube, you can display suitable captions that 
have been created by the materials developers or auto-generated by Youtube.  There’s more information 
about how to do this here.  Where videos are not located on Youtube and have no other caption function 
you can access a transcription using the link located next to the video QR code.

We sometimes reference specific sections of videos, and our weblinks or QR codes reflect this.  For this 
reason you might find that videos start part-way through rather than from the beginning.  If you want to 
watch the whole of the video resource you can do this by using the link provided in the References and 
Further Reading section. 



https://www.youtube.com/watch?v=Ngf8vgrvdz4
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BACKGROUND: NHS STRUCTURE
The National Health Service (NHS) is now one of the largest employers in 
the world, and is the biggest in Europe, with over 1.3 million staff. The NHS 
is a complex system, which can sometimes make it difficult to understand, 
especially working out who is responsible for what. It is made up of a wide 
range of different organisations with different roles, responsibilities and 
specialities. These organisations provide a variety of services and support 
to patients and carers.  Although there have been many structural and policy 
developments since 1948, the underlying principles have not changed. These 
are that the NHS services are available to everyone, free at the point of need or 
use, based on clinical need, not the ability to pay.



Formation of the NHS 
This short animation covers the 
formation of the NHS in 1948, and 
covers its history to present day.

Scan the QR code or click the link  
below to access the resource.

 Formation of the NHS.

https://youtu.be/nG3hjZjq-Pc
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CHANGES

Over recent years there have been changes to the way the NHS is 
structured and works. These fundamental changes are leading to 
the transformation of the NHS service, making the NHS even more 
responsive to the challenges of new technologies and the growing patient 
expectations.

4 CURRENT TECHNOLOGY TRENDS
1. Genomics and precision medicine can target treatments at specific groups 

of patients making them more effective.
2. Remote care can improve access to health care services.
3. Technology supported self-management can empower patients to better 

manage and understand their condition.
4. Data can provide new ways for the NHS to learn through research alongside 

artificial intelligence which is providing new analytics capacity for diagnosing 
patients. 



The Health Foundation: how new technology will impact the NHS and 
patients
This report identifies the relative strengths and weaknesses of the national 
health service, its funding, the state of social care, the public’s expectations 
of the NHS, and the potential of technology to change things in the future.

Scan the QR code or click the link below to  
access the resource. 

 
 The Health Foundation: What will new technology mean for the NHS 
and its patients?

http://www.health.org.uk/publications/nhs-at-70-what-will-new-technology-mean-for-the-nhs-and-its-patients
http://www.health.org.uk/publications/nhs-at-70-what-will-new-technology-mean-for-the-nhs-and-its-patients
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Since the NHS was created in 1948, the population has grown, people are living 
longer, and the services are needed as much as ever. Many people are living 
with long term conditions such as diabetes and heart disease or suffering with 
mental health issues and may need to access their local health services more 
often.

UK population pyramid interactive
This interactive population pyramid 
produced by the Office for National 
Statistics has been designed to 
help you to find out more about 
how the demographics of your 
local area compare with others 
across the country.

Scan the QR code or click the link 
below to access the resource.

 
 UK population pyramid: interactive.

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/articles/ukpopulationpyramidinteractive/2020-01-08
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More and more care is taking place in primary care within the community 
rather than in hospitals.

To meet increased demands, GP practices have begun working together 
and with community, mental health, social care, pharmacy, hospital and 
voluntary services in their local areas in primary care networks. Primary care 
networks build on the core of current primary care services and enable greater 
provision of proactive, personalised, coordinated and more integrated health 
and social care. Clinicians describe this as a change from reactively providing 
appointments to pro-actively care for the people and communities they serve.

ON AN AVERAGE DAY IN THE NHS ...
 ⏹ More than 1 million people would attend a GP appointment.
 ⏹ More than 250,000 people would attend an outpatient appointment.
 ⏹ More than 30,000 people would call 999.
 ⏹ Nearly 45,000 people would attend a major A&E department, and about 20 

per cent of A&E patients would be admitted into hospital.
 ⏹ Around 750 patients would go into critical care.
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TASK: FREE HEALTHCARE 
Since its inception in 1948, the NHS has proudly offered free healthcare. This 
universal free access to health services is not common elsewhere across the 
world. There are many advantages to this type of healthcare delivery but also 
some disadvantages. Can you list some advantages and disadvantages.  You 
might find it useful to take a look at other parts of the world (such as the 
United States of America) where healthcare services are not universally free to 
access.



Primary Care Networks
To find out more about the Primary Care Networks look at this short 
animation from NHS Leicester City.

Scan the QR code or click the link below to  
access the resource. 

 
 Primary Care Networks - what are they?

Universal Health Coverage
Many parts of the world do not have free to 
access healthcare.  As a result, the World Health 
Organisation (WHO) is working to encourage 
healthcare systems to adopt a Universal Health 
Coverage policy.  This aims to ensure everyone receives the quality 
services they need, and is protected from health threats, without suffering 
financial hardship. It’s a way of reducing poverty and increasing health 
security, so that no-one is left behind.  They’ve produced an animated 
video explaining the value of this approach - which draws reference to the 
benefits of our own NHS.

Scan the QR code or click the link below to  
access the resource. 
 
 Universal Health Coverage.

https://www.youtube.com/watch?v=Had2oAEeTSA
https://www.youtube.com/watch?v=pZHiIGFLN8Y
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TASK: IDENTIFICATION OF PRIORITIES 
Healthcare spending has more than doubled between 1997 and 2018, as you 
already explored, healthcare expenditure is mostly financed through 
government expenditure.  

This pot of money is not endless and so 
there needs to be careful prioritisation of 
where this limited pot is spent. Looking 
at figures on what £1billion in health and 
social care would buy in 2019/20 can 
help you understand what this figure of 
money would buy.

Can you think of 5 key areas of health 
that should receive funding and write at 
least 2 sentences justifying each of your 
choices?



£1 billion is enough to ...
This resource produced by the Kings Fund shows 
what £1 billion covers in the NHS.

Scan the QR code or click the link below to  
access the resource. 
 
 £1 billion is enough to ...

https://www.kingsfund.org.uk/audio-video/key-facts-figures-nhs
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REFERENCES AND FURTHER READING

 General Medical Council Good Medical Practice

 Health Education England The NHS constitutional values hub

 Medical Schools Council (2019) What makes a good doctor?

 NHS Employers Values-based recruitment.

 NHS England (2017) AHPs into Action. Using Allied Health Professions to 
transform health, care and well-being.

 Shahriari, et al (2013) Nursing ethical values and definitions: A literature 
review. Iranian Journal of Nursing and Midwifery Research. Vol. 18. No. 1. Pp1-8



HAVE YOU FOUND THESE 
RESOURCES USEFUL?
Scan this QR code  
to provide your feedback.

OTHER LEARNING PACKAGES FOR YOU TO WORK THROUGH IN THIS SERIES 
INCLUDE:
1 The 6 C’s: a culture of compassionate care.
2 NHS structure.
3 Healthcare teams: Primary Care.
4 Healthcare teams: Secondary Care.
5 Healthcare teams: Doctors.
6 Good medical practice and regulated professions.
7 Values and attributes.
8 Capacity and consent.
9 Reflection.

https://www.gmc-uk.org/ethical-guidance/ethical-guidance-for-doctors/good-medical-practice
https://www.hee.nhs.uk/about/our-values/nhs-constitutional-values-hub-0
https://www.medschools.ac.uk/media/2368/msc-infosheet-good-doctor.pdf
https://www.nhsemployers.org/articles/values-based-recruitment
https://www.england.nhs.uk/wp-content/uploads/2017/01/ahp-action-transform-hlth.pdf
https://www.england.nhs.uk/wp-content/uploads/2017/01/ahp-action-transform-hlth.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3748548/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3748548/
https://studyinghealthcare.ac.uk/wp-content/uploads/2022/09/Learning-package-1-The-6-Cs-v2.pdf
https://studyinghealthcare.ac.uk/wp-content/uploads/2022/09/Learning-package-2-NHS-structure-v2.pdf
https://studyinghealthcare.ac.uk/wp-content/uploads/2022/09/Learning-package-3-Healthcare-teams-Primary-v2.pdf
https://studyinghealthcare.ac.uk/wp-content/uploads/2022/09/Learning-package-4-Healthcare-teams-Secondary-v2.pdf
https://studyinghealthcare.ac.uk/wp-content/uploads/2022/09/Learning-package-5-Healthcare-teams-Doctors-v2.pdf
https://studyinghealthcare.ac.uk/wp-content/uploads/2022/09/Learning-package-6-Good-medical-practice-and-regulated-professions-v2.pdf
https://studyinghealthcare.ac.uk/wp-content/uploads/2022/09/Learning-package-7-values-and-attributes-v2.pdf
https://studyinghealthcare.ac.uk/wp-content/uploads/2022/09/Learning-package-8-capacity-and-consent-v2.pdf
https://studyinghealthcare.ac.uk/wp-content/uploads/2022/09/Learning-package-9-reflection-v2.pdf

